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INTRODUCTION

Welcome to ANA Rowing Club, nestled along the serene Swan River in Bayswater.
With a storied history of fostering rowing talent, we’re here to guide you from novice
to competitor, regardless of age or experience level.

From school age to octogenarians, our diverse membership reflects our inclusive
ethos. Whether you're just starting out or aiming for the podium, we're proud to
offer rowing opportunities to all who share our passion.

This handbook outlines how we do things at ANA RC.

Our Mission

To encourage active and enjoyable involvement in the sport of rowing over a wide membership base and to
allow members to develop to their full potential both in a competitive and personal role.

To provide appropriate, quality equipment, coaching and other facilities, ANA RC members work together to
row well and enjoy it through fostering a strong Club community.

Our Values

o Rower-centred - our activities are focused and created around and centred upon the best interests
of the Club’s current and future rowers.

. Sustainable - we act as custodians of the Club and our local environment; our activities are designed
to provide long term benefit and be sustainable over time.

o Inclusive - we are inclusive and accommodating within acknowledged constraints specific to the
sport of rowing and our facilities.

o Ethical - integrity and inclusivity guide the actions of all our members.

o Respectful - we respect the rights and responsibilities of all members of the greater rowing
community.

o Safe - we commit to fostering a culture of safety in our activities and calling out inappropriate
behaviour

o Commitment and Endeavour - we respect and recognise the hard work and effort made by
members to advance their skills, the skills of others and the Club.

o Fun - we promote a sense of fun and excitement in all our programs and activities.

Our Vibe

We have a reputation for being a very welcoming, family friendly, inclusive and social Club with a
competitive edge! Our unique upbeat vibe is enhanced by our uber cool Oarhouse Café, housed within the
ANA RC clubrooms, the walls of which display over 100 years of ANA RC’s competitive history and an oar or
two of course!

Located in Bayswater, just upstream of the Garratt Road Bridge, ANA RC has access to some of the best
rowing water in Perth alongside beautiful natural bush. It is also the only community-based rowing club
situated on the Swan River to the East of the city.
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CONSTITUTION: REGULATIONS

o Members shall always compete in Club uniform and wear approved attire in competition races whilst
representing the Club.

. No member shall take out any Club boat in contravention of Club boat use policies including seeking
the consent of the Captain where specified who shall determine the terms for and duration of such
use.

° The member pulling stroke in any crew or by agreement the coxswain shall have command of the

crew and be in charge of the boat during use subject to such conditions as may be imposed by the
Captain of the Club.

o All crews shall be responsible for the safe return of the boat, oars, etc. used by them, to their proper
positions in the Club House, and every member on landing from a Club boat shall be bound to assist
in housing such boat and in so doing shall follow the directions of the stroke and/or coxswain of the
boat.

o The Captain or in their absence in descending priority any Vice Captain, the Secretary, or in their
absence, the majority of Committee Members present shall decide disputes occurring at the Club
House and shall have power to refuse the use of any Club boat to any member who they consider
unfit to row in or take proper care of it.

o Training and coaching operations shall be under the control of the Captain who may allot such boats
to the various crews in accordance with approved boat usage policies as is thought fit.

o Any visitor may, with the sanction of the Captain, a Vice Captain, or Secretary, or in their absence any
two Members of the Committee, row in a Club boat in accordance with approved boat usage policies
as thought fit.

o Members of the Club may, with the permission of the Committee, keep private sculls and gear on the

premises so long as they are kept out of the way and in the Captain's opinion do not interfere with
the Club's property. The Club shall not be liable for any damages to such boats and gear. Such rent,
as the Committee shall from time to time fix, shall be charged in advance for this accommodation.

U Any member acting threateningly or insultingly to any other member, or acting in such a manner that
the rights and privileges of other members are adversely affected, or in any way misbehaving may be
suspended by the Captain, Secretary or any three Committee Members for a period of not more than
fourteen days, or until such time as the Committee hear and deal with the matter.

[ Any member who feels cause for complaint may submit particulars thereof in writing to the
Committee, who shall deal with it at the next scheduled Committee Meeting or within fourteen days if
requiring more urgent attention and forthwith notify the member in writing of its decision.

. Smoking is strictly prohibited within the Club House.

o The last member leaving the Club premises shall see doors etc, are secure, lights extinguished and all
taps turned off.
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CLUB COMMUNICATIONS AND UPDATES

The Club communicates internally in a few different ways:

o Club Notice Board: Emergency contact numbers, committee members, rowing course and other
general information.

o REVs Website: This is our member management and information portal where you can find
information on events, boat booking, links to important member information, member registration
and more.

o Email: Important all member updates and messages will be sent to the email address you used when

you registered.

o WhatsApp: For real time updates and sharing within the training and general groups you should join

the ANA RC Community group: https://chat.whatsapp.com/L352bAISIkjD5aH07REjOC

Email Contact List

President:

Vice President:

Captain:

Vice-Captain - House:

Vice-Captain - Maintenance:

Vice-Captain - Registrations (Racing):

Treasurer:

Secretary:

Assistant to Treasurer/Secretary:

ANA RC Member Protection Information Officers:

Safety Officer:

president@anarowingclub.org.au

vicepresident@anarowingclub.org.au

captain@anarowingclub.org.au

vchouse@anarowingclub.org.au

vcmaintenance@anarowingclub.org.au

vcregistrations@anarowingclub.org.au

treasurer@anarowingclub.org.au

secretary@anarowingclub.org.au

assistant@anarowingclub.org.au

mpio@anarowingclub.org.au

safetyofficer@anarowingclub.org.au
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COMMITTEE

The Committee members are elected per the Club’s Constitution.

Committee Code of Conduct

Introduction

The Committee has a legal and moral responsibility to manage ANA Rowing Club Inc. in the best interests of
the community it serves. Committee Members, as Office Holders of ANA RC, should demonstrate a
professional and ethical behaviour at all times in their responsibilities to the Club, in their relationships with

each other, and in their service to the rowing community.

This Code of Conduct describes the behaviours expected of Committee Members. Committee Members
confirm their acceptance of this Code of Conduct when they nominate for a position on the Committee.

Act with Integrity

Act honestly, fairly and in good faith.

Exercise care and diligence in all Committee responsibilities.

Avoid misuse of position or access to information for personal gain or to ANA RC’s detriment.

Declare and manage any conflicts of interest.
Comply with ANA RC’s Constitution and the policies of Rowing WA and Rowing Australia.

Uphold both the letter and spirit of the law and this Code.

Be Accountable and Informed

Come prepared for meetings and seek clarification when needed.
Make decisions based on sound judgement and a full understanding of issues.
Protect ANA RC’s members, reputation and assets through good risk management.

Raise any concerns about decisions or actions that may not align with our responsibilities.

Demonstrate Respect and Leadership

Represent ANA RC’s values.

Treat all Committee members with respect and professionalism.
Support constructive, respectful discussion and debate.

Respect the authority of the Chair.

Once decisions are made, uphold them and present a united voice.

Maintain Confidentiality and Responsible Conduct

Keep sensitive and confidential matters private. If unsure, seek direction from the President.

Avoid discussing Committee business in public places.
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e Never actin a way that could discredit ANA RC.

e Only accept gifts or benefits within approved limits and with proper authorisation.

Attending a Committee Meeting

Any member or interested party can attend a Committee Meeting to discuss or present information,
suggestions or otherwise engage with the Committee. However, they must first request permission to
attend.

Requests to attend a Committee Meeting should be directed to the Secretary
(secretary@anarowingclub.org.au) and may or may not be granted.

The Committee normally meet on the third Monday of each month at 6pm at the Club.

ANA RC Member Handbook 10 of 38


mailto:secretary@anarowingclub.org.au

MEMBERSHIP TYPES

There are several levels of membership offered by ANA RC. The exact details of each are outlined in the Club
Constitution. They are summarised below, but the Constitution is the definitive interpretation.

Membership

Summary

Life Member

All rights and privileges, elected at a General Meeting

Racing Member

All rights and privileges

Recreational Member

As for Racing but subject to boat use limitations

Student Tertiary Member

As for Racing but
o must be in full time tertiary education

o subject to boat use limitations

Student Secondary Member

As for Racing but:

o must be in full time secondary education.
o subject to boat use limitations
o do not have access codes to the gym or shed

Social

As for Racing but:

o Not able to use boats or gym
o Cannot vote in meetings
o Not eligible to be elected to the Committee.

Social including gym

As for Social but:
o Able to use gym

. Available only to people associated with the Club, e.g.
immediate family of rowing members, former full rowing
members, etc.

Volunteer Duties

The Club sets out base membership fees, but a Volunteer Duties Levy is charged to members who do not
complete eight hours volunteering at the Club per year for Adult and Student members or four hours per

year for Junior members.

Volunteer Duties are anything that helps the Club to deliver for all members: from pitching a tent, cleaning
the sheds, cooking snags at a fundraising BBQ or getting a skipper’s ticket and helping a coach.

Rowing members are given the following privileges

o Access to boat shed, changing rooms and gym on completion of Member Induction
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. Use of Club equipment (boats, oars and gym)

o Storage of personal boats (For a fee with Club permission)

Rowing members have the following responsibilities to uphold

. Doing their part to keep themselves, other members and river users safe.
o Security, ensuring everything is correctly locked up.
o Tidiness, keeping the Club tidy and helping with clean-ups.

o Boat maintenance and repair, assisting with boat maintenance and repair when required. Ensuring
boats are not taken out in an unsafe state, fixing any breakages.

Gym

o The gym is accessible via a code which is shared with members on payment of their fees.

o If you do not know how to use a piece of equipment, ask someone who does or DO NOT USE IT!
o It is preferable to not train alone. Find a training buddy.

o When you leave:

o Tidy up after your session - Rubbish in bins OUTSIDE, weights on racks, ergos returned to the

boatshed.
° Turn off lights, music, etc.
o Ensure the door is closed properly behind you

Access Codes

To keep the Club’s assets and members secure, do not share access codes to the Gym, Changerooms or
Shed with other members or the general public.
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MEMBER INDUCTION

Why is Member Induction Required?

Induction seeks to bring all members to the same level of understanding in the following areas:

o How to handle and use Club equipment and boats to minimise damage

o Personal safety when using boat equipment (bow balls, heel ties, etc.), lighting, clothing, visibility,
etc.;

. Shed access and overall security; and

. Shed order, layout and tidiness

With consistent inductions it is hoped that boat and equipment damage will be reduced, the shed will be
more secure and tidy, and accidents will be minimized.
Gaining Induction Status

To gain the Induction Status you should:
° Contact the Safety Officer to book and attend an induction course; and
o Read this Handbook and complete the online Induction Exam

Induction Status lapses at the end of each membership year. On renewal, each Member needs to re-gain
Induction Status by completing the online Induction Exam.

Tracking Induction Status

o A member’s Induction Status is tracked in their profile in REVS.

o The Safety Officer updates this status.

Permissions

Guest Rowers and Tryouts:

You do NOT need to be inducted but must be accompanied in the shed and on the water by another
member.

Non-Inducted Members / Prospective (Have Applied) Members:

o Treated as an Inducted Rower when rowing in supervised sessions for up to a month from their
membership being approved.

o Cannot steer coxless boats at any time.

Implications

Where they are involved in ANA RC equipment or boat damage, regardless of who is at fault:

. Non-Inducted members may be liable for up to $500 in damages.
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SHED ORGANISATION

Bayswater Shed Layout (key features)

A - Men'’s toilets

B - Women's Toilets

C - Club Gym / Weights Room (access code required)

D - Men’s and Women's Change Rooms, Women'’s Toilet

E - First Aid Kit, AED (Automatic External Defibrillator), Sign-out Board
F - Notice Board

G, I - Safety Notice Board

H - Fire Extinguisher

Milne St
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Internal of Main Shed:

| Private Doubles & Singles J OE
Racing Sculls e
Bay 3
Racing Sculls
3
g
Eights, Fours & Quads ;.E
Eights, Four & Quads
Maintenance &
spares area
Bay 2 Trailer Speed Boats

Private Oars

- k‘ Private Sculls Fours & Quads

9,. Private Sculls Fours & Quads

g

@ Pink Dot Sculls L

Bay 1 Recreational Sculls E
@ Pink Dot Sculls & Doubles
&s
=3
| Doubles & Pairs | I Doubles & Pairs |
<«——— Car park River =———p

Champion Lake Shed

ANA RC has two sites. The Club also has shed space at Champion Lakes Regatta Centre.
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BOAT USAGE & GRADING SYSTEM

ANA RC uses a colour coding system on all boats and oars. Boats are marked with a coloured circle and oars
are marked with a stripe near the collar. (Refer to posters in the shed)

Captain’s Permission Only

Top level racing boats and oars can only be used by rowers with Advanced
skills with the express permission of the Captain.

Intermediate Racing

Intermediate Racing and with Captain’s permission non-racing members with
Advanced skills.

Beginner Racing

Any racing member (under supervision for those below Intermediate skill
level) and non-racing members with Intermediate skills.

Experienced Recreational

Dedicated for use by intermediate skilled non-racing members and above
(generally, obtained with a minimum of at least 1 year’s rowing experience).

Unrestricted

Unrestricted Equipment can be used by any Club member - under
supervision for those who have not yet achieved Intermediate level skills.

. Do not use a boat above your level unless you have the Captain’s permission.

o Boats also have an average crew weight which must be observed. (Total crew weight divided by the
number of crew.)

o You should NEVER use private boats or oars without the owner’s express permission. If a boat is not
marked, do NOT assume anyone can row it, private boats are not always marked.
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EVERY TIME YOU ROW

Book your boat

. Use the boat booking system

o Boats are considered booked up to 15mins after the start time noted in the system. If you have not
collected your boat by that time the booking is considered “released” and the boat is usable by
anyone.

Sign-out

o Write your name on the sign-out board before you leave. Including: Crew name/s, Boat name, Time

and Date out, Direction of travel. This is a safety tool, so it is clear who is on the water.
o Remember to clear your name when you return.

Clothing and other personal items:

o Wear a white or light-coloured top to make yourself more visible.

o No metal or glass drink bottles are to be used in boats - they can damage the hull.

o If going out solo or unaccompanied - take a mobile phone contained in a waterproof pouch for
safety.

Lights

You must have lights and comply with additional safety protocols before dawn and after sunset:
o 360-degree white light on the bow section of your boat (navigation regulation requirement)
. Red light visible from the stern of your boat. (ANA RC requirement)

o Inexperienced crews are not to row before dawn and after sunset unless supervised by either an
experienced coxswain or accompanying safety boat

Check the weather
o DO NOT ROW in stormy weather.

. Use the 30/30 rule: If the time between the lightning and thunder is 30 seconds or less, the lightning
is close enough to be dangerous. Don’t row until the storm has passed. Wait 30 minutes since last
thunderclap before rowing.

o IF YOU'RE CAUGHT OUT IN THE OPEN -LIGHTNING/THUNDER

o Sheltering under a tree is extremely dangerous. If there is no solid building nearby in which
you can shelter, crouch down low to the ground and keep both feet together until the worst of
it has passed you. Do not lie on the ground. You should also move to lower ground, down from
hills or any high points. Stay clear of any metal poles or other metal structures, including
clotheslines and metal fences. If any of these are hit, you could be injured by the current
running through the ground nearby from a side flash. Also, stay well away from any bodies of
water. Being in the water when there is lightning is especially dangerous. The general advice is
that there is no safe place to be outdoors during a thunderstorm. (Dr Ashraf Devan, Curtin
University School of Earth + Planetary Sciences, RAC Horizons Magazine Spring 2024)

o Don’t row in strong winds - particularly if there are visible white caps on wave tops.

o If there is fog, rain, etc, don't row if visibility is reduced significantly - i.e. if you can’t see the adjacent
riverbank from our sheds.

In hot weather
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o Wear protective clothing appropriate for the conditions and their activity (including hats and ‘sun
smart’ clothing)

o Check if you need sunscreen: Remember, when you're on the water, you'll experience twice the
sun’s intensity - directly from the sky as well as reflected off the water.

o If you put sunscreen on just before rowing, make sure you wash your hands thoroughly to prevent
the oar handles becoming contaminated and slippery.

. Drink plenty of water before, during and after exposure to hot weather.

o Address any symptoms of heat stress immediately.

In cold weather

o Hypothermia is a risk in cold weather, particularly in the event of capsize or prolonged periods of
inaction. Recognise and address the symptoms quickly.

o Safety boats have first aid and safety equipment on board - including thermal blankets.

o As far as possible, keep active, warm and dry when rowing.

o Bring a change of warm and dry clothing - ready on completion of rowing or sooner if circumstances
require.

Check your boat

o Heel ties and one-handed Velcro pulls in place for boats with shoes.
o Bow ball in place

o Steering is functional for boats with rudders.

o Riggers and gates are secure and operational

Check the river conditions
o Currents and flows can vary dramatically on the river due to rain and tides.

o Before going out look for indications of very high or low tide, fast moving flows and other changes.
Then adjust your launch and return strategy accordingly so you don’t get washed into the bridge, spit
posts or jetty.

o Fast moving flow can be detected from the shore by looking at the water moving around spit posts.

Safety boats

Must:

o Be operated by qualified person - hold current skipper’s ticket

o Have operational navigation lights

o Have all occupants wearing PFDs

. Have suitable first aid and safety equipment

o Be kept in good working order

o Correctly place and secure safety boats on their assigned trailers.
o Have sufficient hands on when moving safety boats on trailers

o Wash the sand off the tyres before returning to the shed.
o Use the correct place on the riverbank to launch and retrieve safety boats

o Flush the engine after each use
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Row in the Correct Part of the River

Mentally divide the river into three equal channels: left, middle, right. (Left or bowside from the
perspective of person rowing a boat.)

Stay in left channel.

Only use the middle if passing or turning back.
Keep out of the right channel.

Use extra care where the river is particularly narrow

Know which side obstacles should be passing you, e.g., marker posts or spit posts, buoys, mooring
buoys and moored boats, shallow zones and islands etc.

Always be aware of what is ahead of you. Check for other river users before manoeuvring.

If you capsize (when the boat rolls over on its side or upside down)

Just like the airline oxygen mask instruction - focus on your own safety first. When you are safe focus
on helping the people you are with.

Leave your oars in the gates. The oars help to keep the boat and you, afloat.
Don't leave your boat/oars. They are a flotation device and help people to see you in the water.

Swim the boat to shore and get back in there. If you have rowed out in a group, another rower can
tow you and your boat to shore.

If you have a collision, near-miss or equipment issue

Check if anyone is injured

Check if the boat is damaged (also, refer to Boat Damage Policy)
Return to the Club directly

Take photos of damage, scene of incident, etc

Fill in the Incident form: https://www.revolutionise.com.au/anarowing/incident/

When you return

Wash the boat and the oars.

Pay attention to the oar handles. These should be regularly cleaned. Here is a video on how to do
that: Cleaning Rowing and Sweep Grips

Check the boat again. If something broke or became loose during the row, either;
o Fix it immediately, if you have the knowledge and equipment, or

o Fill in an Incident form to notify the appropriate people so it can be repaired:
https://www.revolutionise.com.au/anarowing/incident/

o If it can’t be used without repair in some way, use one of the safety tags to clearly show it
should not be rowed.

Clear your name from the sign-out board

Leave all boats and equipment in the same state you would like to find them: Leaving a boat in an un-
rowable state is not fair to the other members. If we all keep the Club boats and equipment in good
order it means we can all confidently assume the boat and equipment we need has been left in good
order.
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INSURANCE

As a member of ANA RC, and Rowing WA, you are covered by a range of insurances. These policies are
managed by RWA on behalf of the Club.

Here is a summary of the current policies provided by Rowing WA to members of ANA RC:
PROFESSIONAL INDEMNITY

o Provides indemnity to an accredited coach or official if they are held liable for an error or incorrect
advice which results in injury or property damage to a third party

. Limit of Liability: Maximum of $10,000,000 worldwide
PUBLIC AND PRODUCTS LIABILITY

o Cover if an affiliated Club or registered member, official or volunteer is held liable for damage to
property or injures someone.

. Limit of Liability: Maximum of $20,000,000 worldwide
ASSOCIATIONS LIABILITY (DIRECTORS AND OFFICERS, i.e. COMMITTEE MEMBERS)

. Indemnity is provided for loss as a result of a claim arising out of an insured director's "wrongful
act". A wrongful act is liability arising from any actual or alleged act, error or omission.

o Limit of liability: $1,000,000 any one claim
PERSONAL ACCIDENT

o Personal Accident insurance reimburses members, volunteers and officials for costs associated with
accidental injuries that occur when participating in Rowing WA sanctioned events and activities and
extends to covering members when participating in training

o Limit of liability: Varies depending on claim
CYBER LIABILITY

o Covers the current and evolving exposures faced from using the internet and computers. The policy
provides cover when systems that are compromised and assists with the rectification of costs.

o Limit of Liability: $500,000 any one claim and in the aggregate

This is just a summary - for the definitive interpretation and more information see this page on our
insurance partner’s page: https://vinsurancegroup.com/rowingaustralia/what-is-covered/
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KNOW THE RIVER

There are many permanent obstacles in the river: spit posts, mooring buoys, jetties. There are also a
number of places in the river where you should take extra care. Familiarise yourself with these elements

using the river maps.
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RIVER MAP - Downstream
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RIVER MAP - Upstream
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RACING

Regattas

Here is a link to the Rowing WA Regatta Calendar https://rowingmanager.com/wa/

Here is a summary of the regatta types:

. Pennants - Any racing member can enter.
o Masters (over 27 years old) - races are handicapped according to the average age of the crew
o All Schools: Open to all racing members who are school age.

o PSA /[ IGSSA: PSA (Public Schools Association of WA) and IGSSA (Independent Girls Schools Sports
Association of WA) regattas are only for a select group of private schools.

. Head Races: longer-distance Races including Mettam, Guildford to Garratt, Perth to Fremantle and
Head of the Swan. These races are often open to Recreational members.

If you are new to rowing and interested in competing, please talk to the Captain.

What commitment is involved in participating in Regattas?

Apart from training and racing with your crew or squad, all competitors are needed to assist with getting
the Club’s boats to and from Regattas. The Captain oversees this process with a detailed trailer plan and
coordination of loading and unloading:

o The evening before the regatta, boats are derigged and loaded with other equipment, onto the
trailer.

. Before the first race, unload the trailer and rig the boats in time for racing.

. After the Regatta, derig and load boats back onto the trailer at the race venue.

o When the trailer returns to ANA RC, unload, wash, rig and put the boats away.

Volunteers are needed who have a suitable vehicle to tow the trailer to and from each Regatta.

Seat Fees

Racing Seat Fees vary each year and are typically set by RWA.
In 2024 Seat Fees were between $11.00 and $20.50 (depending on the type of race).

If you enter an Event, you are liable for the seat fee, even if you withdraw or someone else races in your
place (substitution).

Racing Uniform

Racing uniforms are per Rowing WA Rowing WA Rules of Racing (July 2024)

23.4  Each member of a Club or school competing in an RWA Event shall wear the racing uniform of their Club
or school. Except as provided for composite crews, members of the same crew shall compete in identical
racing uniform.

23.5  If any member of a crew wears visible garments under their racing uniform, then the garment worn by
those crew members must be identical in colour except for permitted sponsor identifications which shall
nonetheless be identical within each crew. Where an athlete chooses to wear a garment, the remainder of

ANA RC Member Handbook 25 of 38


https://rowingmanager.com/wa/
https://cdn.revolutionise.com.au/cups/rowingwa/files/qd2bcqlwsyuqh1ol.pdf

the crew will have the option on whether to wear that garment. The sleeve or leg length of the garment
may vary between crew members.

23.6  If any members of a crew wear headgear, such headgear shall be of the same colour.

In summary:

You can race in a Club zoot suit or racing singlet with shorts/leggings.

Club caps are not a requirement but should be the same colour for each member of the crew. The Club may
have stocks of black and white caps. Contact the Treasurer to purchase one.

Delivery of zoot suits or racing singlets may take some time. If yours hasn’t arrived yet, there are members
with spares who may be happy to lend them to those in need.

Before the regatta season begins, there is usually someone who will put out a message for anyone who
would like to participate in a bulk order. There is usually savings in delivery costs.
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SAFETY AND RISK MANAGEMENT

The Club prioritises the personal safety of our rowers on the water and aims to minimise equipment
damage.

We require all individuals - members, coaches, staff, guests, juniors, adults, rowers, scullers, and coxswains
- to exercise common sense in ensuring water safety, especially in situations not explicitly covered by

policy.
Around the Club Shed

o Watch your step: Equipment occupies floor space, so be cautious while walking to avoid tripping or
bumping your head on racks.

o Handling boats from high racks: Take extreme care. If using steps, have someone else stabilise
them and DO NOT overreach. If using the genies/lifters, DO NOT stand under the suspended boat.

On the Water

Follow the Club’s rules regarding boat lights and safe navigation.

° If in doubt about whether something is safe or not, assume it isn't.
. Know your capabilities and those of the people with whom you are rowing.

o Always consider the conditions before going on the water.
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MEMBER PROTECTION

ANA RC is committed to the wellbeing and protection of our members. We aim to provide a safe, fair and
inclusive environment for all our members to deliver and enjoy our many and varied activities.

Our members can feel safe knowing that we follow Rowing Australia’s Whole of Sport Policies, which are
linked below:

° Complaints Disputes and Discipline Policy
. Member Protection Policy
° Safequarding Children and Young People Policy

° Code of Conduct

. Personal Grievances Policy

ANA RC Member Protection Information Officers (MPIO)

Member Protection Information Officers play an important role in sport. They provide information and
guidance on complaints procedures - they are the ‘go to’ person if you want to discuss any problems (e.qg.,
harassment, abuse, inappropriate behaviour), particularly if you are considering making a formal complaint.

If anything happens to you, or you see or hear something that doesn’t seem OK, you can contact the
current MPIO by emailing them at mpio@anarowingclub.org.au.

MPIOs are not part of the ANA RC Committee, and all conversations and emails will be treated
confidentially.

Grievance Process

If you have a grievance with another member, coach, or Committee member, please follow these steps to
resolve it:

o Direct Discussion: First, discuss the issue with the person involved.

o Mediation by Captain or President: If the issue remains unresolved or you are uncomfortable
addressing it directly, approach the Club Captain or President to act as a mediator.

o Member Protection Information Officers: If you are uncomfortable approaching the Captain or
President, or would like the matter addressed confidentially, please approach an ANA RC Member
Protection Information Officer by emailing them at mpio@anarowingclub.org.au.

Member Misbehaviour

Rowing WA has the ability to impose fines on the Club in the event of non-adherence to regatta rules; ANA
RC reserves the right to fine rower(s) who defame the Club at regattas and events.
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SOCIAL MEDIA AND PHOTOGRAPHY GUIDELINES

Purpose

These guidelines help our members use social media and take photographs in ways that protect everyone,
especially children, and maintain our Club's good reputation.

These guidelines apply to all Club members, volunteers, parents, and anyone representing ANA RC.

If you obtain photographs that are suitable for the Club to publish, please send to this WhatsApp group:
https://chat.whatsapp.com/GoP0ay50)8zLBrrKU]gccl

Social Media Rules

Be Respectful and Kind

o Do not post anything rude, offensive, or negative about the Club, coaches, members, or other rowing
Clubs.

. Do not bully, harass, or intimidate others through social media.

o Think before you post - would you be happy for everyone to see it?

Posting Club Information

o Only share information that is already public.
o Do not share private details about other members.
o Check with coaches or Committee members before posting training methods or techniques.

Using the Club Name and Logo

o Do not use our Club name or logo to endorse products without permission.

o When posting as a Club member, make it clear when opinions are your own.

Reporting Problems

If you see inappropriate social media content related to our Club, report it to a Committee Member.
Photography Guidelines

Taking Photos at the Club

. Always be respectful when taking photos of others.

o Ask for permission before taking close-up photos of individuals.

o Photos should show people in appropriate clothing.

Photos of Children

. Do not take photos where a junior or juniors is/are the central element of the image.
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. Do not tag or identify children by name in public photos without permission.

o Do not share details about children's personal lives or activities.

Club Use of Photos

o The Club may take photos at events for promotional purposes.

o By joining the Club, members agree to potentially be photographed during Club activities.

Be Careful with Images

o Consider who might see photos before posting them.

o Do not post images that might embarrass or upset others.

o Report any concerning photography to Club officials immediately.
Remember

Social media and photos are a great way to celebrate our Club's achievements and build community, but we
must use them responsibly to protect everyone's privacy and safety, especially our younger members.

References

Rowing WA also have a set of Social Media Guidelines.
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POLICY - BOAT DAMAGE

A fee payable by the crew of up to $200 per seat in the boat (including the cox) if equipment is damaged
while rowing. This cost will be enforced by the Committee on an individual incident basis, considering the
severity of the damage and the circumstances around the damage.

As a guideline the fee will be:

o 0% - where the incident was unavoidable or entirely out of the control of the crew

o 50% - where the crew is at least partly in the wrong but other river users contributed substantially to
the incident

o 100% - where the incident was wholly avoidable, e.g. impacting a fixed object

The Club expects members to come forward if they damage equipment. This would require members to
notify the Captain and/or VC Maintenance, while also submitting an Incident Report form.

Please respect the river rules and stick to the correct side of the river. If you are concerned of the possibility
of hitting something, it is your responsibility (regardless of position in the boat) to call out and raise your
concern.

There is no shame in stopping and having a look to make sure you are in the clear.
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POLICY - PRIVATE BOAT AND EQUIPMENT
STORAGE

Where a member stores a boat or other equipment at Club premises, the following terms apply.

Only Members Can Store Boats and Equipment

o Only members are able to store boats and equipment at the ANA RC shed.

o Upon ceasing to be a member of the Club, members must remove all boats and equipment within 30
days. Failure to do so will result in the Club exercising its disposal rights under the Storage Fee clause
below, with all costs charged to the former member.

Request for Storage

o Approval to store boats and equipment is entirely at the discretion of the Committee and is not
automatically extended to members. Once granted, approval can only be withdrawn at the end of
each membership year.

o Submit a written request to the President or Captain for storing a private boat and/or equipment.

o Include the reason for storage at the ANA RC boat shed and the duration (e.g., off-season, annually).

Application Assessment

o The Committee will evaluate each application individually, considering factors such as length and
type of membership, contribution to the Club, and available storage space.

Liability
. All private boats are stored at the member's/owner's risk.
o The Club does not accept liability for any loss or damage, and these boats are not covered under the

Club's insurance policy.

° Members/owners are advised to insure their private boats.

Storage Fee

o The Committee will set a storage fee and reserves the right to waive or adjust the storage fee for
each boat.

o All storage fees are payable annually in advance, aligned to the Club's membership year. A late
payment fee of 10% of the annual fee applies to any payment received more than 90 days after the
due date.

o The Club claims a contractual lien over all stored boats and equipment for unpaid storage fees and

other charges. If any fees remain unpaid: (a) within 90 days, late payment fees will be charged; (b) if
fees remain outstanding for 120 days or more, the Club may take possession of the boat(s) for the
purpose of sale by private arrangement or public auction, or disposal if unsaleable or of insufficient
value. The Club will provide at least 30 days' written notice to the address provided in the registration
system before taking any such action, giving the member reasonable opportunity to remedy the
default.
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o Application of Sale Proceeds: Any funds recovered from sale of boats will be applied in the following
order: (1) Club's costs of sale and storage; (2) outstanding fees and charges owed by the member; (3)
any surplus returned to the member within 6 months, or if the member cannot be located, deposited
with the Public Trustee.

Unapproved Storage

o Any boat stored in the ANA RC Boat Shed without Committee approval, without a completed
application form, with outstanding or no payment for racking space, or without prior
communication/agreement with the Captain/President, will result in loss of access to racking space.

. The Club will make reasonable efforts to contact the owner to inform them that the boat needs to be
removed from the shed or may be disposed of.

Racking Space

o The Captain will determine the racking space occupied by private boats and has the discretion to
relocate boats within the shed to accommodate Club needs.

o Reasonable attempts will be made to contact the member/owner before moving the boat.
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POLICY: JUNIOR COACHING

Purpose

This policy is designed to provide a safe, inclusive, and developmentally appropriate environment for all
ANA Rowing Club members under the age of 18 and participants in school aged rowing programs.

Key Definitions

° Responsible Adult: A person aged 18+ with assigned supervisory responsibility and relevant
experience. A Responsible Adult may be the Junior’s parent or guardian.

° Junior Coach: The lead supervisor responsible for planning and delivering training sessions.

° Assistant Supervisor: A supporting adult assisting with supervision and safety.

° Junior: Any participant under 18 in an approved club activity.

Abide by ANARC Policies

Juniors and their Coaches to abide by ANARC Member Handbook and club policies including, but not
limited to:
° Social Media and Photography Guidelines

° Being sun-aware

° Member Protection

° Safety and Risk Management
° Safety boats usage

Safety and Supervision

Clearances and Approvals

° Junior Coaches, supervisors, and volunteers acting as a Responsible Adult must hold a valid Working
with Children Check.
° Juniors may only participate in activities approved by the Head Coach, Captain, or Committee.

Supervision Requirements

° Juniors must be supervised by a Responsible Adult over the duration of the activity, including boat
handling and land-based activities, and until they have left club premises or joined their
parent/guardian after the activity.

° On-water participation by Juniors requires explicit authorisation from the Junior Coach for that
session.

o Age-Based Supervision guidelines

° Under 16 (J16): Close and constant supervision required; focus on skill and safety.

° Under 18 (J18): May have greater independence but still require supervision.

° Junior Coaches to assess risks, before and during each session and adjust Supervision Ratios

accordingly considering:
° Age, experience, and behaviour
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Activity type and equipment
Environmental conditions
Additional support needs

Supervision Ratios

On-Water

Typically requires two Responsible Adults:
Junior Coach
Assistant Supervisor (who may either be shore based on call, or on the water)

General Guidelines and Limits:

Overall minimum: 1 Responsible Adult present at all times

Overall maximum — coach:athelete ratios: 1:11 (under 16, on-water) 1:15 land-based

Junior Coach + Assistant Supervisor on the water in separate safety boats:

Up to 2 eights / 4 fours-quads / 14 singles

Junior Coach on water, Assistant Supervisor onshore at call or in the same safety boat as Junior
Coach:

1 eight / 2 fours-quads / 8 singles

Crews to remain within visual and communication range of a safety boat.

Swimming and Safety

Juniors unable to swim 50m in light clothing and remain calm in the water must wear an approved
Personal Flotation Device.

Operational Safety

Equipment must be checked to ensure it is safe to use.
Junior Coaches may request assistance from suitably qualified or experienced parents or club
members where required to act as a Responsible Adult or Assistant Supervisor.

Member Protection - Juniors

One-on-one interactions between adults and Juniors outside of the boat should be observable and
interruptible where possible.
Personal or sexual relationships between coaches and junior athletes are strictly prohibited.

Coaching Standards and Athlete Development

Junior Coach Capability

Junior Coaches must demonstrate appropriate technical proficiency for the level of athletes they
supervise. While a formal coaching certificate is not mandated for experienced, unpaid volunteers
within the club, all such appointments are subject to the approval of the Committee. The mandatory
WWC applies to all roles regardless of experience level.

Motorboat operators to be competent and appropriately licensed.
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Training Approach

° Programs must be structured, progressive, and appropriate to athlete development and age.
° Younger athletes (<15 years):

° Focus on skill development and sculling

° Avoid excessive physical load

Injury Management

° Training must be modified for injured or unwell athletes.
° Full participation only resumes when medically appropriate.

Administration and Communication

Crew Selection

° Crew selection to be based on fair and transparent criteria.
° An appeals process is available.

Parent Engagement

° Junior Coaches should work collaboratively with parents/guardians to support athlete wellbeing.
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POLICY - BOAT NAMES

Naming New Boats: New or near-new boats should be named after individuals listed by the Boat Naming
Working Group.

Renaming Criteria: Boats purchased by ANA RC with names not associated with the Club may be renamed
to honour significant volunteer contributors, both past and present.

Preservation of Named Boats: Boats already named after ANA RC members should not be renamed.

Committee Members: Current ANA RC Committee members should not have a boat named after them
during their tenure.

Boat Naming Working Group
Review Process: Additions to the list of names will be reviewed biannually (every 2 years) by a panel with
the following credentials:

o One member with over 20 years of ANA RC membership who has held an executive position on the
ANA RC Committee during that time.

. One member with over 10 years of ANA RC membership who has held an executive position on the
ANA RC Committee during that time.

° One current executive member of the incumbent ANA RC Committee.
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